


Portland, Maine In

Bayside Heights

With the Bayside Trail at the foot of
Chestnut Street it’s easy to get on the

transit loop or hop on a bicycle and

commute quickly to other parts of

Portland.
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Franklin Square
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Franklin Square is a

corporate commercial
district housing sizeable
headquarters and back office
operations seeking high

commercial district
arters and back office operations

visibility buildings near
downtown.
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F ranklin Square is a corporate At lunch time employees will be found eating
commercial district within Bayside which continues burritos in the sunshine, visiting the day care down
to evolve: in the past few years three businesses Kennebec Crossing, or hitting the Bayside and Back
have located their new headquarter facilities here, Cove trails for a brisk walk. Shopping and errands
taking advantage of the location, location, location! are also convenient on nearby Bayside Avenue. The
Franklin Square is approximately an eight acre more workers and residents come out to eat, the
zone bounded by Franklin, Fox and Pearl Streets. more restaurants and cafés keep opening up.

The light-industrial service and trade commerce Franklin Square is a place that works.

which existed here through the 1980s and 90s has

slowly moved out to off-peninsula locations, and

been replaced by medium density four and five story e . ' e
buildings which reinforce the architecture of the R |

Bayside commercial corridor.

While the buildings look calm on the outside, the
inside story is exciting: research & development
(R&D), medical and bio-engineering technologies,
and cutting edge communications businesses are at

work here.

The location works for these new

businesses: prime highway interchange,

transit loop stop, ample parking, good

skilled employees from the neighbor-
hood, and of course proximity to all that

Bayside and Portland have to offer.

The employees at Delta Financial’s new fifty
thousand square foot headquarters are prototypical
Bayside employees. Quite a few of the managers
live in the Bayside area, stating simply that they
like being able to walk to work and be closer to their
families. Almost every kind of home is available in
the area, from single family house to triple-decker to
walk-up flat to huge loft.
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(Government Center

Government Center is the
nucleus of a networked
service community comprised
of local, state, and federal
agencies and offices.
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The Government Center District is
about twenty acres, roughly bounded by Forest
Avenue, Portland, Kennebec, and Hanover Streets.
While there is still a healthy sprinkling of well-kept
residences and retail businesses in the area, it is
predominantly non-profit and government offices.
When the U. S. Postal Service moved its
headquarters off the peninsula, it freed up huge
amounts of good accessible building area. Within
years the building was almost full again, with a

busy mixture of public and private enterprise.

Workers and clients in the Government Center area
find it makes sense to have all of these interrelated
services all within walking distance of each other.
And the Department of Human Services and
Portland Public Health Building are a quick
quarter-mile walk down the Bayside Trail. In bad
weather the transit loop running around Bayside
brings residents and workers right to the doors of
the Government Center buildings and then back to

their homes and offices again.

While the former Post Office yielded most of the
floor area required by the social service community,
many old buildings were also renovated and new
infill structures were designed to house special uses
such as homeless shelters. The streets that were
once dominated by vacant lots and public works
yards are now lined with trees, small quiet

buildings and corner parks.
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Capture the Opportunity:
ACTION PLAN

Policy choices, funding resources, and focused
attention are needed to seize the initiative for the
redevelopment of Bayside. There are some
immediate and near term issues that must be
addressed to realize the opportunities of the Bayside
Plan. Detailed below are the highest priority
“critical actions” needed to move the Bayside plan

forward as envisioned.

CRITICAL ACTION 1

Acquire the

railroad property

The railroad property provides multiple
opportunities to provide land and infrastructure to
support the Bayside redevelopment plan. It is the
best location for the multi-use trail and bikeway,
which will signify the positive changes to come in
Bayside. The trail provides direct linkages to parks
and neighborhoods, structures development and
circulation patterns, and provides a focal amenity to
support other private and public developments. The
real estate associated with the rail corridor is
centrally located, and its future disposition for
infrastructure and development purposes will be an

important resource in bringing the plan to fruition.

CRITICAL ACTION 2

Redevelop the scrapyard parcels
The single most inhibiting factor to the successful
redevelopment of Bayside is the continued presence
of the active scrapyards. This heavy industrial use
occupies parcels that could support more productive

economic development; the current use is an

incompatible neighbor to potential higher value

neighboring uses, and the environmental impacts of
scrap metal recycling is a concern. The City will
need to effect the removal of the scrapyards to
enable the quality and quantity of development

envisioned in the plan.

CRITICAL ACTION 3

Build more housing

A true urban district has a healthy mix of
residences, and Bayside needs more housing to be a
stable and vital neighborhood. Portland will have to
revise zoning, provide infrastructure improvements,
and create financial incentives to spur development
of appropriate and compatible housing construction
of the quantities, density, types, and design quality

needed to meet the ambitious targets of the plan.
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CRITICAL ACTION 4

Create Transit-Oriented
Development

Current access to I-295, planned connections to the
Portland trail system, and existing and future links
with bus, regional train, and ferry services can
make Bayside a true ‘transit-oriented’ district.
Multiple benefits result from the creation of such a
district, from increased pedestrian access and open
space to greater economic diversity (more people
without cars). To enhance its
urban and multi-modal
qualities, Bayside development
should not rely primarily on
surface parking lots for
automobile storage. But,
where necessary, appropriately
placed parking garages should
serve both the parking needs
of new development in Bayside
while serving as hubs for
transit servicing Bayside,
downtown Portland, and the

greater region.

CRITICAL ACTION 5

Secure the future of Portland’s
social service network.

Bayside will continue to be the heart of Portland’s
social services network, an important asset to our
community. The City and providers must continue
to work together to define and secure space that is

sufficient in size, design, and location to serve their

clients and the larger community. Concrete plans
must be made for facilities to meet current and
foreseeable future needs, and that will not be
threatened by market or development forces.
Priority attention should be given to developing a
plan for emergency shelters and other services

which must be located in Bayside.

Putting the Plan in Place:
IMPLEMENTATION
STRATEGIES

This document, Book I, defines the
visions that will shape the
Bayside Plan. These ideas were
described above as a specific set of
Critical Action items. Book II, the
accompaniment to this document,
provides detail about how to
implement these actions.
Currently, Book II is composed of
five issue papers that map out
strategies for making the action
items a reality. It also contains
other papers on subjects that affect all elements of
the Bayside Plan, for instance, a paper on Economic
Development and one on Regulatory Issues. While
Book I lays the permanent foundations of the
Bayside Plan, Book II should be utilized as a
practical appendix that will be altered and updated

as Bayside continues to evolve.
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BAYSIDE IMPLEMENTATION PLAN

I D E

Bayside Economic Development Strategy

Streamlined Development Review Process

Develop Master Plan for Bayside District
Create Design Guidelines for Development
| Review and update Zoning Ord. to support goals

Acquire railroad properties

- Relocate scrapyards

Develop neighborhood playground

Design & Engineering for Improvements:
Marginal Way
Chestnut Street
Oxford Street

Relocate city parking (90-100 cars)

Potential rail/intermodat hub on Marginat Way

. Planning & Programmin Public Health Facilities

RFP for Housing in Bayside area

Relocate City samd/satlt parcel

Encourage redevelopment of brownfields
using current EPA funding
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